D t Regional Metropolitan Transit Authority of Omaha

omeltro.com

Metro Transit Advisory Committee

*This meeting is open to the public online and in-person at Metro offices

This meeting was held on November 12, 2025 from 6:32 p.m. to 8:06 p.m. and was open to the
public online and in-person at the Metro Office (2222 Cuming Street).

Attendance
o Metro Staff: Bridget Battafarano (Community Mobility Coordinator), Alicia Johnson, PhD
(Civil Rights and Inclusion Director)
o Committee Members Present: Cedric Ludlow (Chair), Clyde Anderson (Vice-Chair), Alex
Mendoza (online), Rose Krekelberg, Brian Neely, Marshall Maurer
¢ Committee Members Absent: Gab Rima, Joey Yamada, Leah Keator
¢ Members of the Public: Ray Williams (online)

Motion to Revise the Agenda:

e Cedric motioned to revise the agenda. The revisions include revising the date from
November 11 to November 12 and updated agenda item three from “Metro Flex Update
— Aaron Summerfield, Senior Mobility Manager and Osman Sharif, Mobility Specialist” to
“Title VI and ADA resolutions for November Board of Directors Meeting.”

¢ Clyde seconded the motion.

o Approved unanimously.

Opening: Public comment period (Limit to ten minutes total, please)

e None

Approval of previous meeting minutes

o Clyde: There is a note about “see attached slide show” under the Metro Flex notes. Was
that supposed to be included?
o Yes, staff will update the minutes to include the slide show.
e Motion: Approved unanimously with the amendment to include the slide show.

New Business:

1. Paratransit appeals
a. None
2. Metro updates and upcoming events
a. TAC applications
i. The application period closed on October 1.



ii. Leah Keator indicated she may not be able to continue. This means there
may be six spots to fill for the 2026 TAC instead of five.

iii. Applications were reviewed by two Metro Transit staff members and the
TAC Vice Chair Clyde Anderson.

iv. Alicia Johnson, Civil Rights and Inclusion Director, is conducting an equity
review of applicants.

v. Offers will go out on Monday. Individuals will be given a week to respond
and accept. Alternates will be contact if there are declinations or no
responses.

vi. The application process should be wrapped up by December 1.

vii. There were 12 applications.

viii. Staff asked TAC members to consider Chair and Vice Chair nominations.
TAC members will need to nominate and vote on the two roles during the
December meeting.

1. Rose would like to nominate Joey for chair. Cedric seconded.

2. Clyde would be willing to stay on as Vice Chair. Rose seconded.

15 of the 26 new buses have arrived and are in service: #2501-2515
i. Committee members shared that the buses look great. Noted that there is
a mix of CNG and diesel buses.

ii. Clyde asked if all the new buses will be 40-foot buses. Staff shared that
there will be a mixture of lengths but all will have 3 bike positions.

iii. Staff shared that the next order of buses is already being prepared so that
buses are ordered in smaller batches in the future.

Bridget facilitated several trainings over the last month, and staff participated in
several events. Staff also hosted a Metro Flex Listening Session on October 16
that had 9 attendees and hosted two public meetings for proposed service
changes, which were discussed later in the meeting.

i. Trainings:

1. October 9: System overview for the Omaha Council for the Blind,
10 participants

2. October 28: System overview for Goodwill, 25 participants

3. October 29: Train the Trainer at the Center for Immigrant and
Refugee Advancement, 26 participants

4. October 30: System overview and ride along for Refugee Women
Rising, 1 participant

5. November 4: System overview for Frontline Learning Circles, 15
participants

6. November 6: System overview for the South Omaha
Neighborhood Association, 30 participants

7. November 12: System overview for the North Omaha Community
Care Council, 25 participants

ii. Community Outreach and Events:

1. October 11: Tabled at Girls Scouts “Together for Mental
Wellbeing” event at the DreamLab near 84" and Dodge, 15
participants

2. October 21: Tabled at Project Connect, a one-stop event for
homeless services held at Baxter Arena, 105 participants

3. October 25: It's Fall Y’all event at the Riverfront, turned ORBT into
a witch, 150 participants

4. October 27: Evan Schweitz, Senior Manager of Planning and
Scheduling, presented to a first year Honors course at UNO called
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'Cities, Planning, Policy and Contemporary Issues' to discuss how
Metro is planning for the future of transportation in the Omaha
community. Planning staff will return to the class on Dec 15 to
watch students present posters on emerging transportation
issues. 20 participants

5. November 6: Planning staff presented to an ‘Intro to Sustainability’
class at UNO.

6. November 11: Staff participated in the Nebraska Veterans Day
Parade in Bellevue, 11 participants for the Metro Transit
delegation

7. College of St. Mary’s (CSM) Occupational Therapy (OT)
Collaboration: Bridget is currently working with a group of CSM
OT students enrolled in a program development course. The
group will focus on the train the trainer program.

Discussion

1. Marshall asked if the sustainability presentation is shareable?
Staff will check with Planning and will distribute to TAC members if
possible.

2. Clyde asked if CSM students ride free. Staff said yes.

3. Rose asked how long the students will be working on the program

development. Staff shared that the students will present their final
projects on November 20. The presentation will be recorded, and
staff will see if the recording can be shared with TAC members.

d. December meeting
There will be a few updates and then the appreciation meal. TAC
members should let Bridget know if they have any dietary preferences or
restrictions.
3. Title VI and ADA resolutions for November Board of Directors Meeting

a. MOBY Vehicle Wait Period
Reviewed the draft resolution for the November Board meeting (see
attached). Draft resolution proposes a change to a 5 minute wait-time
from the current 10 minutes.
Marshall: Does Metro track the percent of rides that result in no-shows?
Do we know if it's a few people who account for most of the no-shows or
does it vary?

@ metro

1.

We do track no-shows. On average, the no-show rate is about 4-
5%, which is standard across the industry. If a rider no-shows 5
times and that accounts for 15% of their month’s scheduled rides,
they are issued a warning and contacted to provide education. If
this happens again, the rider is issued a 1-day suspension of
service. Suspension time increases every time there is a new
violation within a 12-month period.

Reasons for no-shows are mixed. Sometimes newer people don't
understand the policy, so we clarify. There are also some riders
who regularly wait until the end of the 10 minutes to begin making
their way to the vehicle. We have heard from other riders that this
feels disrespectful of their time. Other agencies researched have a
5-minute wait period. We are hoping that a shortened wait time
will help alleviate this concern and help keep rides on schedule.

3. Riders have the opportunity to request a reasonable modification.
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4. When there's severe weather, our first priority is safety. We work

with customer service to call people to confirm that they do, in
fact, need and want to travel that day, that the location is open
and accessible, that they can make their trip, etc.

Rose: If the 10-minute window is not working and you have to meet 100%
on-time performance, what does that bring it down to? Could the
decrease to 5 minutes help on-time performance?

1.

We have to meet 100% of demand, so any trip that is booked. We
have to figure out how to... provide. Okay. Um, and then it... we
do also have to meet 100% of on-time performance. Our
secondary goal is 95%. Our late arrivals, are usually around 95%.
We do have more early arrivals. If the vehicle arrives early, the
driver would still wait until the start of the pickup window, and then
the 5 minutes. We average around 85% combined early and late
arrivals.

A shorter wait time should help keep things on track, especially in
the morning and evening, when people are going to and from
school or work.

iv. Clyde: Do you send a text message to confirm the ride? Does dispatch
help people schedule the time? Marshall: Do you know what percentage
of riders use the text service?

1.

Right now, it's up to the passenger to keep track of their ride. They
can sign up to receive a text when the vehicle's on the way and a
majority of riders use the texts. It is in the 2026 budget to get new
paratransit scheduling software, with preference for software with
vehicle tracking and other features online or through an app.
Riders can either schedule their trip as a pickup time or a drop-off
time. A drop off time makes sure they are at a destination on time
which may mean they have an earlier pick up window.

b. Title VI Service Equity Analysis for the December 2025 Proposed Service
Changes

Reviewed the presentation (see attached).

Rose: Do drivers get input on route changes and hours?

1.

Yes. We have quarterly meetings with the drivers, and they can
submit forms at any time, either paper or online. We have regular
meetings with our union. Some of the ideas that we put forward
come from drivers.

Clyde: The 15 and the 3 have been so late with construction and road
resurfacing. | want to make sure that’s considered. Disconnecting the 15
and 55 will require a transfer now and that seems like it may create
connection problems.

1.

Because of ongoing and increasing streetcar construction, we've
started some internal discussions about what some of the options
are for the 15 long-term. We'll bring it to you all for feedback when
we have more information. Ultimately, we have to consider the
system as a whole, and how we're going to best prepare for future
changes. These changes are laying some of that groundwork.
Interlining is confusing for a lot of people. Separating the 15 from
the 55 enables us to add an additional bus during our peak hours.
The current interline between the routes is technically a transfer
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but it isn’t reflected in the ridership count since they aren’t
reboarding.
iv. Rose: What was feedback like from the comment period?

1. Several people attended the online meeting and the recording
continues to get views online. We engaged just over 100 people at
the event at the Aksarben Transit Center as they were traveling.
We had an operator out there to help us with Spanish translation
and she boarded buses to get the information to passengers. In-
person, people were largely supportive. We received 38 written
comments that were directly related to the proposed changes. 35
of them were positive, 3 of them were negative. [See presentation
for quotes]. We will respond to each comment as part of the
service equity analysis.

v. Clyde motioned that TAC support the Title VI Service Equity Analysis for
the December 2025 proposed service changes. Marshall seconded.
Unanimously approved.
4. Committee report on public feedback
a. Clyde shared a suggestion that staff review Route 120, possibly discontinue the
route and reallocate the revenue miles elsewhere, especially since there are
duplications in service along Dodge Street. As an alternate, a North Park shuttle
could be created that connects people between Eagle Run and Westroads.
Suggestion to move the bus benches along Dodge that are only for the 120 to a
different area.
b. Brian requested an update on Metro Flex.
i. Staff shared that ridership has not rebounded since introducing fares.
Staff suspect that a lot of students were riding when it was free and they
have now moved back to the bus. Working with the contractor on ways to
increase ridership and make adjustments throughout the pilot.
5. Committee report on Metro Board
a. As part of the administrative report, CEO Cencic reported that microtransit
ridership declined after the introduction of fares, she introduced the proposed
route changes, and she informed that NOTC would be re-opening on November
1, earlier than scheduled.
b. 15 new hires, 5 new drivers
New service changes will require 3-4 additional drivers
Board approved amendment to Delerrok contract to extend for another year. This
contract is for the software that supports Umo.
i. Metro Transit will now pay $55 per month for each of its vehicles.
ii. Umo cards cost Metro $3.50 each
iii. Annual cost of the contract is $109,000.
iv. If the vehicle is not in service, Metro Transit does not have to pay for the
Umo service on that bus for that month.

oo

Next meeting:
o December 10, 6:30 p.m. at Metro administrative offices and on Zoom

For questions, please contact Bridget Battafarano at 402-341-7560 ext. 2560
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Title VI Service Equity Analysis for the Proposed
December 2025 Service Changes

Transit Advisory Committee Meeting
November 12, 2025

Alicia Johnson, PhD
Civil Rights and Inclusion Director, Title VI Coordinator



EJ Proposed Propuesta de cambios

Service Changes en el Servicio
What: Qué:
 Proposed minor service changes to: « Cambios menores propuestos en €l
* Route 4 servicio para:
 Route 5 « Ruta4
 Route 13 « Rutad
 Route 15 « Ruta13
* Proposed major service change to: « Ruta 15
* Route 55 « Cambio mayor propuesto en el
servicio para:
« Ruta 55




Proposed Cambios Propuestos

Service Changes en el Servicio

Why: Por Qué:
« Make progress on MetroNEXT goals: * Avanzar en los objetivos de MetroNEXT:

« Expanded evening service * Ampliacion del servicio nocturno

- Increase frequency of service « Aumentar la frecuencia del servicio

. : « Satisfacer las demandas de los
* Meet ridership demand )
pasajeros

* Improve reliability - Mejorar la confiabilidad
* Respond to public feedback - Responder a los comentarios del
publico
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'm, Proposed Changes

for Route 4

Proposed Change:

Extension of weekday evening service

Details:

Additional trip in the early evening to
extend 30-minute frequency for an hour
in each direction
Additional late evening trip to extend
service by an hour in each direction

« Last stop at 22" and Cuming St.

would be at 11:41 p.m.

This would also extend the hours for
the respective MOBY service area

Cambios Propuestos
Para la Ruta 4

Cambio Propuesto:

 Extension del servicio nocturno entre semana

Detalles:

* Viaje adicional a primera hora de la tarde -
noche para extender la frecuencia de 30
minutos durante una hora en cada direccion

* Viaje adicional a ultima hora de la tarde-noche
para extender el servicio por una hora en cada
direccion

« La ultima parada en 22nd y Cuming St.
seria alas 11:41 p.m.

« Esto tambien ampliaria el horario de servicio

correspondiente para el area de MOBY



Proposed Change: Cambio Propuesto:

« Schedule adjustments, especially on « Ajustes en el horario, especialmente en
the west end of the route la direccion hacia el oeste de la ruta.

* Los horarios de llegada en las paradas
cambiarian ligeramente

« Arrival times at stops would slightly
change

Detalles:

» Los ajustes permitirian mas tiempo en
los Centros de Transito de North Omaha
y Westroads

« Lallegada a Northwest High School se
alinearia mejor con la salida de la tarde

Details:

» Adjustments would allow for more time
at both the North Omaha and
Westroads Transit Centers

 Arrival at Northwest High School would
better align with afternoon dismissal




'm, Proposed Changes
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for Route 13

Proposed Change:
« Extension of weekday evening service

Details:
« Additional late evening trip to extend
service by an hour in each direction
« Last stop at 22" and Cuming St.
would be at 11:18 p.m.
« This would also extend the hours for
the respective MOBY service area

Cambios Propuestos
Para la Ruta 13

Cambio Propuesto:

« Extension del servicio nocturno entre
semana

Detalles:

* Viaje adicional durante la ultima hora de
la tarde extenderia el servicio por una
hora en cada direccion

« La ultima parada en 22nd y Cuming
St. seriaalas 11:18 p.m.

« Esto también ampliaria el horario para el
area de servicio correspondiente de
MOBY



'm, Proposed Changes Cambios Propuestos

metro

for Route 15 Para la Ruta 15
Proposed Change: Cambio Propuesto:
» Separate Route 15 from Route 55 « Separar la conexion entre la Ruta 15

con la Ruta 55

Details:
* Frequency would stay the same
« Every other bus would head back

Detalles:
« La frecuencia se mantendria igual

downtown after arriving at Aksarben * Un autobus siy otro no regresaria al
Transit Center, instead of turning into centro despues de llegar al Centro de
Route 55 Transito Aksarben, en lugar de

convertirse en la Ruta 55




'm, Proposed Changes Cambios Propuestos

metro
for Route 55 Para la Ruta 55
Proposed Change: Cambio Propuesto:
» Separate Route 55 from Route 15 « Separar la conexion de la Ruta 55 con
« Increase frequency from 60-minutes to la Ruta 15

« Aumentar la frecuencia de 60 minutos a
30 minutos durante las horas pico entre
semana

30-minutes during weekday peak hours

Details:
« 30-minute weekday service between
the following hours:
e ~5:30-9:00a.m.
e ~2:00-06:00 p.m.

Detalles:
« Servicio cada 30 minutos entre semana
durante las siguientes horas:
« ~5:30a9:00a.m.
« ~2:00a6:00 p.m.




'm, Proposed Changes

metro

for Route 55

Proposed Change:
» Qualifies as a major service change per
Metro Transit’s Title VI Program Plan

Details:
* Weekly revenue miles on Route 55
would increase by 67.8%

Cambios Propuestos
Para la Ruta 55

Cambio Propuesto:

« (Califica como un cambio mayor en el
servicio segun el Plan del Programa
Titulo VI de Metro Transit

Detalles:

« Las millas de ingreso semanales de la
Ruta 55 aumentarian en un 67.8 %



Proposed Route 33 routing

If approved, this routing will go into effect in December 2025 A

S 78™

MERCY RD

AKSARBEN DR§’ 1

M ST

S118™
S 108™

O END OF ROUTE




Proposed Changes for Route 55

Cambios Propuestos Para la Ruta 55

Route 55

Minority Population as Percentage of Total
0.0% - 10.0%

[ 1101%-20.0%

[ 20.1% - 40.0%

I 40.1% - 60.0%

I 60.1% or higher

I 1/4 Mile Buffer

Minority Population
Route 55 - October 2025

Route 55

Minority Population as Percentage of Total
0.0% - 10.0%

[ 1101%-20.0%

[ 201% - 40.0%

I 40.1% - 60.0%

I 60.1% or higher

I 1/4 Mile Buffer

Minority Population
Route 55 - December 2025




Proposed Changes for Route 55

Cambios Propuestos Para la Ruta 55

« Non-minority populations experience « Las poblaciones no minoritarias
slightly greater benefits with the proposed experimentan beneficios ligeramente
service change mayores con el cambio propuesto en el

« The difference does not exceed the 15% servicio
threshold of Metro Transit’s Disparate « La diferencia no supera el umbral del 15 %
Impact Policy de la Politica de Impacto Desigual de

» No disparate impact identified Metro Transit

« No se identificd ningun impacto desigual

Benefits to Minority Population Benefits to Non-Minority Population

Beneficios para la Poblaciéon Minoritaria Beneficios para la Poblacién no Minoritaria
64.92% 69.20%

-4.28%



Proposed Changes for Route 55

Cambios Propuestos Para la Ruta 55

Route 55

Low-Income Population as Percentage of Total

0.0% - 5.0%
T 151%-10.0%
B 10.1% - 15.0%
B 15.1% - 20.0%
I 20.1% or higher
I 1/4 Mile Buffer

Low-Income Population
Route 55 - October 2025

e
=

S LR

Route 55

Low-Income Population as Percentage of Total
0.0% - 5.0%

[ 151%-10.0%

I 10.1% - 15.0%

B 15.1% - 20.0%

I 20.1% or higher

I 1/4 Mile Buffer

Low-Income Population
Route 55 - December 2025
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Proposed Changes for Route 55

Cambios Propuestos Para la Ruta 55

 Low-income populations experience « Las poblaciones de bajos ingresos
greater benefits with the proposed experimentan mayores beneficios con el
service change cambio propuesto en el servicio
» No disproportionate burden identified * No se identificdé ninguna carga
desproporcionada

Benefits to Low-Income Population Benefits to Non-Low-Income Population
Beneficios Para la Poblaciéon de Bajos Ingresos Beneficios Para la Poblacion Que No es de Bajos
Ingresos

70.13% 67.69%

+2.44%



D Proposed Cambios Propuestos

Service Changes en el Servicio
Cumulative Impacts: Impactos Acumulativos:
« +1.75% change in system revenue « Cambio de +1.75 % en las millas de
miles for all proposed changes ingresos del sistema por todos los

cambios propuestos

Cumulative Impact on Minority Populations Cumulative Impact on Non-Minority Populations
Impacto Acumulativo en las Poblaciones Minoritarias Impacto Acumulativo en las Poblaciones No
Minoritarias

1.37% 2.06%

-0.69%

Cumulative Impact on Low-Income Populations Cumulative Impact on Non-Low-Income Populations
Impacto Acumulativo en las Poblaciones de Bajos Impacto Acumulativo en las Poblaciones Que No Son de

Ingresos Bajos Ingresos
1.47% 1.78%

-0.31%
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Public Meetings

Number of

5 [P Format
ate ocation orma Participants

October 20 Zoom Online 21

October 23 Aksarben Transit Center ) esEe 101

6801 Mercy Road Omaha, NE 68106

Views of virtual meeting recording through November 3, 2025 Online 99
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Public Comment Summary

Route 13| Route 15 Route 55 Totals_

Positive “ 35
Negative “ 3
Totals | & 38




Public Comment Summary:

Sample Positive Comments

“Yes, | support this proposal. Increasing the frequency to every 30 minutes during weekday
peak hours will make travel more convenient and reliable. Separating Route 55 from Route 15
also makes the routing simpler and easier to understand.”

“The increase in frequency during busy hours would be very advantageous for me, especially
during periods of inclement weather.”

“The proposed increase in service during peak hours will make it easier for me to transfer to
and from the route that goes by my work. | usually do not like to take the bus due to the two
buses timing at the transit center not usually aligning and causing me to have to wait an hour for
my transfer, especially in the afternoons. This change would make the bus a more appealing
option, provided there are consistently enough drivers and working buses to fulfil the proposed
change.”
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Public Comment Summary:

Sample Negative Comment

“While | support increasing the frequency of both 16 and 55, | am opposed to separating the 55 from 15. | often
ride between the Blackstone area and 118th and Q, and the 15/55 route works great as is. | fear that adding a
transfer in between creates opportunities for scheduling mishaps if one bus or the other happens to be running fast
or slow. | see a number of riders with physical disabilities on this route, and forcing an extra round of de-boarding
one bus, waiting outside, and re-boarding another bus is an obstacle that should be available, especially given the
forthcoming winter months. The pre-streetcar schedule seemed ideal, which alternated a 15 and 55 every 15

minutes, so that each full route ran every half hour.”



@ Updates to Route Actualizaciones a los

Schedules & Timeline Horarios de Rutay

Cronograma
Route Schedules: Horarios de Ruta:
 |f the proposed service changes are « Si se aprueban los cambios
approved, the respective route propuestos en el servicio, se
schedules will be updated: actualizaran los horarios de las rutas

* In MyRide OMA: correspondientes:
ometro.com/maps- . En MyRide OMA:
schedules/myride-oma ometro.com/maps-

* On Metro Transit’'s website: schedules/myride-oma
ometro.com/maps- « En el sitio web de Metro Transit:
schedules/map ometro.com/maps-schedules/map

Timeline Cronograma
* If approved, the changes would go - Si se aprueban, los cambios entrarian

into effect in December 2025 en vigor en diciembre de 2025


https://www.ometro.com/maps-schedules/myride-oma/
https://www.ometro.com/maps-schedules/myride-oma/
https://www.ometro.com/maps-schedules/myride-oma/
https://www.ometro.com/maps-schedules/myride-oma/
https://www.ometro.com/maps-schedules/myride-oma/
https://www.ometro.com/maps-schedules/myride-oma/
https://www.ometro.com/maps-schedules/map/
https://www.ometro.com/maps-schedules/map/
https://www.ometro.com/maps-schedules/map/
https://www.ometro.com/maps-schedules/myride-oma/
https://www.ometro.com/maps-schedules/myride-oma/
https://www.ometro.com/maps-schedules/myride-oma/
https://www.ometro.com/maps-schedules/myride-oma/
https://www.ometro.com/maps-schedules/myride-oma/
https://www.ometro.com/maps-schedules/myride-oma/
https://www.ometro.com/maps-schedules/map/
https://www.ometro.com/maps-schedules/map/
https://www.ometro.com/maps-schedules/map/
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November 2025 Board Resolution: Approval to Revise the Vehicle Waiting Period Policy
for MOBY Paratransit Service

Staff request approval to revise the designated vehicle waiting period for Metro Transit's ADA
complementary paratransit service, MOBY.

The vehicle waiting period is the length of time a MOBY van will wait for a rider to be within sight
of the driver, thus indicating the rider’s intent to take the scheduled trip, before leaving the
pickup location within the agreed-upon 30-minute pickup window. If the rider does not begin
making their way to the vehicle within sight of the driver and within the designated wait time, the
trip is marked as a no-show. Currently, a no-show occurs when the MOBY rider, or their
representative, does not call to cancel the scheduled trip at least two hours before the pickup
window AND the MOBY vehicle arrives at the scheduled location within the 30-minute pickup
window and waits 10 minutes.

Staff recommend that Metro Transit align with the industry standard and revise the vehicle
waiting period from 10 minutes to 5 minutes. This revision would improve the reliability of MOBY
service for riders. The vehicle waiting period does not include the time it takes a rider to get from
the exterior door of the pickup location to the vehicle nor the time it takes a rider to board the
vehicle. It is that the rider is actively making their way to the vehicle, within the sight of the
driver, within the 5 minutes of the vehicle arriving at the location within the 30-minute pickup
window.

Staff hosted six public participation meetings for MOBY riders and the public to provide
feedback on the proposed vehicle waiting period policy revision in July 2025. The feedback was
overall supportive of the proposed revision. To address some of the concerns raised, staff
recommend a grace period to help riders transition to the revised vehicle waiting time. If
approved, notice would be provided to MOBY riders in early December, and the grace period
would be from January 1 through February 28, 2026. During the grace period, the MOBY
vehicle would wait the full 10 minutes, but any rider not within sight of the driver and making
their way to the vehicle within five minutes would receive a warning from the driver that under
the revised policy, they would have received a no-show. The policy would be fully implemented
starting on March 1, 2026.

Any MOBY rider who feels they need the vehicle to wait longer than five minutes after arriving at
the pickup location may submit a reasonable modification request to be reviewed by Metro
Transit’s Civil Rights and Inclusion and MOBY Operations staff. Each request will be reviewed
and a determination issued.

If approved, the change would be made within the MOBY Rider Guide and within the definition
of a no-show. The revised definition of a no-show would be that a no-show occurs when the
MOBY rider, or their representative, does not call to cancel the scheduled trip at least two hours
before the pickup window AND the MOBY vehicle arrives at the scheduled location within the
30-minute pickup window and waits 5 minutes.

This proposal was reviewed by the Policy and Planning and Operations Committees.

Recommend approval.
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