
 

 

 

Agenda for the Regular Meeting of the  

Regional Metropolitan Transit Authority of Omaha (dba Metro Transit) 

Transit Advisory Committee (“TAC”) 

 

Wednesday, June 10, 2026 at 6:30 p.m. 

2222 Cuming Street, Omaha, Nebraska, 68102  

or Online (https://us06web.zoom.us/j/85886025172, Zoom Meeting ID: 858 8602 5172) 

In attendance: 

TAC: Joey Yamada (Chair), Raymond Williams, Clyde Anderson (Vice Chair), Gab 

Rima, Brian Neeley, Lindsey Button, Rhondae Hill, Rose Krekelberg (online), Alex 

Mendoza (online) 

Members of public: Clarice Dombeck, Alexander Liu 

Metro Staff: Bridget Battafarano (Civil Rights and Inclusion), Nicole Ebat 

(Communications), Lauren Cencic (CEO) 

1. Call to Order 

a. Notice of the Regular Meeting was published in the Omaha Daily Record 

on June 8, 2026. 

2. Approval of the Minutes of the Previous Meeting 

a. Regular Meeting: May 13, 2026 

https://us06web.zoom.us/j/85886025172
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i. Member of the public emailed to claarify his remarks from the 

previous meeting. Staff will amend.  

ii. Minutes approved as amended 

3. General Public Comment Period 

a. No comments 

4. Committee Report on Public Feedback (TAC Members) 

a. Brian Neeley: Witnessed a person trying to rack a Heartland Bike Share 

bike on an ORBT at 49th & Dodge. When the rider couldn’t figure it out, the 

driver asked the rider to leave the bus.  

i. Staff will look into this. Please call customer service or submit a 

comment form online as soon as possible so we can investigate 

and approach drivers in a timely manner. 

b. Rhonda: Thanked staff for teaching her autistic grandson to ride; he has 

taken the bus several times since, increasing his independence. 

c. Gab: Requested results of the bus stop audit of 2024, particularly what 

percentage of bus stops have benches. Are route changes and stop 

closures reflected in Umo at the same time as MyRide?  

i. Live tracking in Umo is new but should be pulled from the same 

information as the MyRide info. Very short-term detours and stop 

closures will not be updated due to tech limitations.  

d. Clyde: Did not see the Ironman event in the Metro news details. 

i. Staff shared there was a communication gap between organizers 

and Metro. 
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5. Committee Report on Metro Transit Board of Directors (C. Anderson) 

a. April fixed route ridership is the highest since 2015; election day fare-free 

ridership was up 16% from average. FTA may be cutting back on funding. 

Electric buses back on street after recall maintenance completed. Shared 

information from a member of the public who presented to the Board.  

b. Discussion: Are people required to move from the priority seating for 

people with disabilities?  

i. Transit agencies have two options: require someone to move or 

ask them to move. Currently, we do not require people to move 

because it reduces safety concerns. People may also have hidden 

disabilities and health conditions. If the area is full and there isn’t 

room for another wheelchair user, we have procedures to procure 

other arrangements to the person doesn’t have to wait too long. 

6. CEO Introduction (Lauren Cencic, CEO) 

a. Shared experience in transit planning and leadership.  

b. Philosophy is that Metro has a responsibility to connect riders with quality 

as well as help grow and shape the community.  

c. Working to guide Metro toward more proactive strategies. Increased 

planning and outreach efforts. Developers are now coming to us before 

they put in their permit and making changes; we’re seeing changes in 

perspective because of education and participation in city and regional 

discussions. 

i. Discussion: 
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1. Is there an opportunity to revisit MetroNEXT every 5 years? 

a. Metro NEXT goes through 2030; it provided us with 

additional funds to grow. We’d like Metro to have a 

new plan in coming years, but we need a new funding 

source to make it happen. Metro was able to increase 

tax levy for a short time after converting to a regional 

authority, but has reached the max. Metro is under 

the Nebraska Budget Act and only able to grow the 

budget by 3.5% per year. 

2. Is Metro still part of the streetcar board? 

a. Yes. Legally, the City could not operate or own a 

streetcar without entering an interlocal agreement 

with Metro. Metro representatives make up about half 

of the streetcar board. All major decisions require a 

supermajority, so no decisions can be made without 

at least one Metro employee voting yes. 

3. Is there good collaboration between Metro and the City to 

integrate bus and streetcar services?  

a. The city has a better understanding of the benefits of 

a more collaborative system, so it is improving. 

4. Are there other funding sources available?  

a. Yes, but currently very limited. Would have to ask for 

changes in the state statute linked to how we’re 
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funded. There are options for some state funding that 

are easier asks that don’t require changes in state 

law. There are some legislators that are interested, 

but not a majority. There’s some urban/rural divide 

tension, so it’s very risky to try for a law that only 

affects Metro/Omaha.  

5. Can the city provide funding? 

a. It’s theoretically possible. Metro’s independence from 

the city helps because Metro doesn’t have to worry 

about losing funding from the city if they make cuts. 

6. Funding for MicroFlex came from philanthropic donors, does 

that count as part of the limited budget increases? 

a. It’s on the property tax side, not the state funding. 

Metro has considered whether it’s worth it to have ads 

on the buses. We’re proud that we haven’t increased 

fares in 14 years – we cost less than our peers. Don’t 

want to increase unless necessary.  

7. Has the city of Omaha considered a pass program like 

UNMC, UNO, and others? 

a. Yes, but more for the worker side than the 

administration side. We’re working on it. 

8. Do you feel like the communication and cooperation 

between Mayor Ewing and Metro is good? 
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a. It is heading in the right direction. Met with him 

several times in the last month. There is more 

communication, so we know about detours ahead of 

time more than before. Continuing to work on it. 

9. Alexender Liu- Heard from city planning office- ensuring 

ADA access is part of growth and developing? 

a. So far the City of Omaha has not funded retrofitting 

sidewalk and ADA improvements. Have put the cost 

and responsibility of it on the property owner. Metro 

can’t use federal funds on something we don’t have 

control over; unless the FTA signs off. Because of 

federal regulations, Metro can’t put in any new bus 

stops that aren’t ADA accessible. This is difficult if the 

sidewalks and crosswalks nearby are not accessible. 

We can’t solve it alone, but we don’t want to say it’s 

not our problem. 

10. Do businesses tend to be willing to provide accommodation 

for amenities? 

a. Not often 

11. Can we suggest what the City should prioritize at their 

budget meetings? 
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a. Generally these are conversations at the MAPA level 

to ensure we’re supporting projects that are good at 

moving people not just cars.   

7. TAC/Board Relations (TAC Members) 

a. Would like for TAC and the board to have more communication, to help 

the board hear TAC opinions more frequently. TAC is with the community 

and riders. Good for TAC to know what’s going on with the board. Would 

be good if someone from TAC had the opportunity to present to the board 

i. Lauren: Still waiting to hear from multiple board members. 

Recommendation: Provide TAC the opportunity to give a regular 

report to the board. Also recommend holding joint listening 

sessions on special topics like the budget.  

ii. Clarice: Feels the Board communication with TAC and with the 

public is lacking. Wants to create more opportunities for the board 

to be proactive.  

iii. TAC: Decided to add an agenda item to end of meetings. Vote for a 

spokesperson and 3-4 things to report to Board each month using a 

template. 

8. Metro Transit Staff Report (B. Battafarano) 

a. The Public Transit Agency Safety Plan (PTASP) will be before the Board 

for approval in July. Updated regularly according to federal regulations. 

b. Special service plans for CWS can be found at Bus to the ballpark | Metro 

Transit. Special service for Memorial Park concert can be found online at 

https://www.ometro.com/metro-news/bus-to-the-ballpark-2/
https://www.ometro.com/metro-news/bus-to-the-ballpark-2/


Page | 8 

Metro to provide extra ORBT service for 2026 Memorial Park Concert | 

Metro Transit. 

c. The contract award for the MCC South Transit Center pavement 

replacement goes to the Board this month. The plan is to shut down the 

entire transit center. All work must be completed within 60 days. Tentative 

start date is July 1. More info will be shared closer to the start date. 

d. Metro will participate in Juneteenth and Freedom Fest, both on 6/13. 

Metro will also have an informational table at World Refugee Day on 6/20 

e. Members of the planning department and CEO presented at Reignite to 

Unite (a developer conference). They encouraged consideration of Transit 

Oriented Development. 

f. Metro administrative offices will be closed on July 3rd and no service will 

run on the 4th. 

g. Alicia Johnson, Director of Civil Rights and Inclusion, will present to the 

College of St. Mary’s Occupational Therapy ethics class about equity in 

transit as a social determinant of health. 

h. The next driver route bid and opportunity to make route changes is July. 

No proposed changes are considered major. They include tweaks to 

operational efficiency that will help with reliability 

9. Date, Time, and Place of Next TAC Meeting 

a. Wednesday, July 8, 2026, at 6:30 p.m. at the Metro Transit Administrative 

Building and Online 

10. Adjournment: 8:24 p.m. 

https://www.ometro.com/metro-news/metro-to-provide-extra-orbt-service-for-2026-memorial-park-concert-2/
https://www.ometro.com/metro-news/metro-to-provide-extra-orbt-service-for-2026-memorial-park-concert-2/
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