Regional Metropolitan Transit Authority of Omaha
metro 2222 Cuming Street
Omaha, NE 68102

402.341.0800
T0D: 402.341.0807
Fax: 402.342.0949

Metro Transit Advisory Committee ometro.com

December 10, 2025
6:30 p.m.
*This meeting was open to the public online and in-person at Metro offices

Digital:
Join Zoom Meeting

https://usO6web.zoom.us/j/88468288293
Meeting ID: 884 6828 8293

Staff Facilitators: Bridget Battafarano, Community Mobility Coordinator; Evan Schweitz, Senior Manager
of Planning & Scheduling

Members of the Advisory Committee: Cedric (Chair), Clyde (Vice Chair), Rose Krekelberg, Joichiro Yamada,
Gab Rima, Brian Neely, Alex Mendoza, Marshall Maurer

Incoming 2026 Committee Members: Ronda Hill, Ray Williams, Lindsey Button

Members of the Public: None

Opening: Public comment period (Limit to ten minutes total, please)

None
Approval of previous meeting minutes

Clyde: Correction on page 2. Applications were reviewed by Cedric, not Clyde.
Unanimous approval, with amendment
New Business:

1. Paratransit appeals: None
a. An appeal was made, but appellant rescheduled hearing to a later date.
2. 2026 Committee elections: Chair and Vice-Chair
a. Joichiro Yamada — Chair
i. Marshall motion, Ray second, approved
b. Clyde Anderson - Vice-Chair
i. Joichiro motion, Gab second, approved
3. Metro updates and upcoming events
a. Metro held one tabling event since last meeting


https://us06web.zoom.us/j/88468288293

b. Route changes to the 15, 30, 4, and 13 were approved by the board. Changes go
into effect December 14.
c. Request for route planning feedback — Evans Schweitz

i. Three times a year, Metro is allowed to make service changes. Next
opportunity is April 19. Must present a final service change proposal by
January 2. Public meetings are expected in January, and the Title VI
analysis must be presented during the March board meeting.

ii. Exploring options for changes to routes 15 and 30, given long-term
streetcar construction. From 42" and Farnam to downtown, these routes
operate over 190 revenue hours (time spent on the road picking up
riders) per week. This is approximately equivalent to all of route 11.
Three options have been proposed; discussion followed.

iii. Option 1: Keep service as is and return to pre-construction service to run
on the same road as the streetcar.

1. Concern: too much parking and traffic on streetcar corridor for
buses
2. Notes:
- Like that it preserves access to Central HS via Rt 15 and 30
- With core development and population growth through
the streetcar, ridership on 15 and 30 could increase if
those routes remain on Farnam/Harney
iv. Option 2: Move service on these routes to parallel streets.
1. Suggestions:
- Runroutes 15 and 30 in ‘express’ format with more limited
stops
- Stop near Durham outpatient Center is important
- Use route 30 on Leavenworth, 15 on Dodge, or vice versa
2. Concerns:
- Physical distance from current rider destinations and
accessibility challenges if moved to Leavenworth.
- Traffic and poor pedestrian infrastructure on Dodge Street
if more buses were in that area
3. Note: Clyde shared that Market Street in San Francisco with
Streetcar and buses can be ‘clumsy’. Prefers the KC example of
Streetcar on one street, buses on parallel street.

v. Option 3: Remove the downtown service on both the 30 and the 15 to

increase service elsewhere

1. Suggestions:
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- Increase North/South frequency through this corridor
- Route 15 could serve South Omaha, maybe 20 Street
- Route 15 transfer at 42" and Dodge
- Route 30 could serve Leavenworth
- Need a major transfer center, amenities for midtown
- Increase frequency on route 3 based on usage and
connections to other routes
- Have route 35 stay on 33" Street to Leavenworth/Park
Ave
- Western connection of Regency Pkwy to Center, Trader
Joes
- More North/South options such as Rt 13, Rt 24 (with 30
minute night service)
- Add service to these areas:
i. Abbott St, 10t St
ii. Southern Saddle Creek
iii. Dundee South to Q St
iv. UNO to Benson through Dundee, possibly modify
route 8 through that area (would need night

service)
v. Millard
2. Concern: Frequency of routes if a downtown transfer is required

3. Notes:
- Like the idea of repurposing service hours elsewhere as
long as connections are thoughtful, seamless
- Need better North/South movement at a system level
- Consider those working in food service or night shifts with
30 min service to Oakview
- Metroflex has helped with longer trips or things that
would otherwise not be well connected
- More hours and frequency rather than new coverage
4. Committee report on public feedback
a. Clyde: Are MOBY vehicles equipped with AEDs?
b. Staff: No. Operators are not allowed to administer aid due to liability but are
trained to call 911 in an emergency.
5. Committee report on Metro Board
a. Clyde attended, reported:
i. Reviewed Cummins employee contract, new maintenance agreement
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ii. Approved: Reduced wait time for Moby from 10 to 5 minutes and
December route changes
6. Meeting adjourned at 8:13pm

Next meeting:
e January 14, 6:30 p.m. at Metro administrative offices and on Zoom

For questions, please contact Bridget Battafarano at 402-341-7560 ext. 2560
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