METRONE X

BETTER TRANSIT FOR A MORE CONNECTED REGION




OUR SERVICES

NUESTROS SERVICIOS
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Where We Are Now

 Transit Authority of the

City of Omaha

* Governed by a 5-member

Board of Directors

o Autoridad de transito de

la ciudad de Omaha
Gobernado por una Junta

Directiva de 5 miembros

STATE/LOCAL FUNDS
Fondos estatales / locales 1% OTHER Otra

FARES 5
Tarifas ‘
‘33

MILLION

CEDERAL FUNDS fILLIO! PROPERTY TAXES
Fondos federales Impuestos a Ia
propiedad



Oklahoma City
OMAHA
Colorado Springs
Lincoln
Indianapolis
Kansas City

Des Moines
Tucson

St Louis

Minneapolis

$36

$40
$42

Transit Spending Per Capita

$55

$65
$67

($2019)

Gasto de transito per capita

$161



Impacts of COVID-19

 Extensive cleaning & safety measures

* Prioritization of transporting essential
workers and those seeking critical
Services

 About a 40% reduction in passengers,
though individual routes have been

iImpacted differently

Medidas extensas de limpieza y seguridad
Priorizacion del transporte de trabajadores
esenciales y aquellos que buscan servicios
criticos

Aproximadamente un 40% de reduccion de
pasajeros, aunque las rutas individuales se han

visto afectadas de manera diferente



Impact by Types of Service

Percent Change in Ridership

Jan 2020 vs Jan 2021
80%
m Weekday m Saturday m Sunday
60% 57%
40%
0% EXPRESS ROUTES MOBY LOCAL ROUTES CORE ROUTES
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MetroNEXT Considerations

* More frequent bus arrivals

 Better bus stops, including passenger
shelters and route information

 Future ORBT lines & transit network

* New service types to connect the
region

 Potential service expansion

llegadas de autobuses mas frecuentes
mejores paradas de autobus, refugios e
informacion de rutas

lineas adicionales de ORBT

nuevos tipos de servicios para conectar
la region

Servicios potenciales a nuevas areas.

Based on feedback from ConnectGO — an effort led by the Greater Omaha Chamber



https://www.omahachamber.org/connectgo/

MetroNEXT Timeline

SPRING SUMMER FALL WINTER 2022

1. Understanding 2. Framing the 3. Supporting 4. Finalizing the M ETRU N Ex T
the Landscape Transit Network Additional Connections Path Forward PLAN
Primavera Verano Otoiio Invierno

Entendiendo el Enmarcando la Apoyar conexiones Finalizando el

paisaje red de transito adicionales camino a seguir



Putting Together the MetroNEXT Plan

 Understand the various needs of our » Comprender las diversas necesidades
community de nuestra comunidad.

 Determine which service types best » Determine qué tipos de servicios
meet those needs satisfacen mejor esas necesidades

« |dentify solutions to other challenges  [dentificar soluciones a otros desafios
(fare payment, bus shelters, (pago de tarifas, paradas de autobus,

accessibility, etc.) accesibilidad, etc.)



February 2020
241,000 Points

Febrero 2020
247,000 Puntos




Transit Suitability Index

Number of residents

» Existing and future household density
Number of destinations

« Existing and future job density

* Emphasis on essential jobs

»  Other major destinations
Household Characteristics

* Low income & minority populations

» Population with a disability

 Limited or no access to a vehicle
Built Environment

« Existing and future pedestrian connections

Numero de residentes

» Densidad de hogares actual y futura
Numero de destinos

» Densidad laboral actual y futura

«  Enfasis en trabajos esenciales

»  Otros destinos importantes
Caracteristicas del hogar

» Poblaciones minoritarias y de bajos ingresos

» Poblacion con discapacidad

*  Acceso limitado o nulo a un vehiculo
Entorno construido

« Conexiones peatonales existentes y futuras
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Transit Suitability Index
I Low

I Medium

I High

w0 Existing Transit System




Matching Service Types and Need

« ORBT: Significant capital investment, streamlined
routing & station spacing with premium levels of
service

* Fixed Routes: Providing neighborhood connectivity
with moderate stop spacing, service levels vary by
local conditions

» Express Routes: Park & Ride service for long-
distance commutes, typically rush hour on weekdays

 Other Service Types?

ORBT: Inversion de capital significativa, enrutamiento
optimizado y espacio entre estaciones con niveles de
Servicio premium

Ruta Fija: Proporcionando conectividad de vecindario
con espaciado moderado entre paradas, los niveles de
servicio varian segun las condiciones locales

Ruta Expresa: Servicio Park & Ride para viajes de larga
distancia, generalmente en horas pico los dias de
semana

Otros tipos de servicios?



This Summer: Framing the Transit Network

« We'll evaluate multiple options to identify
future ORBT lines

* Help us understand the local context of each
area, and add new lines we should consider

« We'll compare the lines and report back this
summer

 Through this process, we're hoping to identify

2 or 3 of the top projects to study further

Evaluaremos multiples opciones para identificar

futuras lineas de ORBT

jAytdenos a comprender el contexto local de cada area
y agregue nuevas lineas que tal vez nos hayamos
perdido!

Compararemos [as lineas e informaremos este verano
A través de este proceso, esperamos identificar 2 0 3 de

los principales proyectos para estudiar mas a fondo



Criteria to Evaluate Future ORBT Kines

* Number of people & jobs served * Nimero de personasy puestos de trabajo
* Access to essential services atendidos
* Equity  Acceso a servicios esenciales
« Speed and reliability improvements « (Capital
» (ost effectiveness » Mejoras de velocidad y confiabilidad
 (Connectivity to the overall transit « Rentabilidad

network « (onectividad a la red de transito general

 QOthers?  ;0tros?



Mapping Activity — Evaluating Future ORBT Lines
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Available for comments at ometro.com/MetroNext until April 8 | \
Feedback will help Metro screen and identify 2 or 3 potential ORBT lines for further study : \‘
Participant instructions are included below the map in both English & Spanish |! q_

We'll share more details during our next round of engagement this summer!


https://platform.remix.com/map/1d9f7112?latlng=41.20269,-96.05041,10.452&layer=10988&public=true

METRONEX T

BETTER TRANSIT FOR A MORE CONNECTED REGION
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/MeTroTRANSITOMA  @meTrRoTRANSITOMA — METRO TRANSIT OMAHA @ripEORBT

omeltro.com/MetroNEXT
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