REGULAR BOARD MEETING
REGIONAL METROPOLITAN TRANSIT AUTHORITY OF OMAHA
2222 Cuming Street
Omaha, Nebraska, 68102
June 26, 2025
8:30 a.m.

MINUTES

The Regional Metropolitan Transit Authority of Omaha Board met on Thursday, June 26, 2025, at
8:30 a.m., in person at the Authority’s Administration Building, 2222 Cuming Street, Omaha,
Nebraska 68102, and virtually. Notice was published in the Omaha Daily Record on June 23, 2025, in
advance of the meeting. For the benefit of the public in attendance, a copy of the Open Meetings Law
is posted in the meeting room, and the Agenda is published on the display in the facility lobby. The
following were in attendance at the meeting:

Authority Board:

Mr. Curt Simon, Board Chair

Mr. Daniel Padilla, Vice Chair (Absent)
Mr. Josh Corrigan

Ms. Clarice Dombeck

Ms. Yanira Garcia

Mr. Tim Lonergan

Mr. Cornelius Williams

Authority Staff:

L. Cencic, CEO/Executive Director

K. Pendland, Deputy Executive Officer

D. Grant, Human Capital and Talent Development Director
E. Simpson, Legal Director (Virtual)

W. Clingman, Finance Director

J. Willoughby, Senior Project Manager (Absent)

A. Johnson, Civil Rights & Inclusion Director (Virtual)

J. Beverage, Maintenance Director (Absent)

N. Ebat, Sr. Manager of Communications & Community Relations (Absent)
S. Perry, Executive Administrator & Board Secretary

Others Present:

Other Metro staff
Members of the public

Metro connects people, places, and opportunities through quality transit services.



Agenda Item #1 Call to Order at 8:30 am.

Notice of the Regular Meeting was published in the Omaha Daily Record on June 23, 2025. For the
benefit of the public in attendance, a copy of the Open Meeting Law is posted in the meeting room,
and the Agenda is published on the display located in the facility lobby and online at ometro.com.

Agenda Item #2 Approval of Minutes of the Previous Meeting
The first order of business is the approval of the minutes of the previous meeting.

a. Regular Meeting: May 22, 2025

Motioned by Lonergan; Seconded by Garcia
ROLL CALL: UNANIMOUS (Padilla Absent), MOTION CARRIES

Agenda ltem #3 General Public Comment Period
This is an opportunity for members of the audience to be heard regarding topics related to the
Regional Metropolitan Transit Authority of Omaha, not on the agenda, for a maximum of 2 minutes.

There were none.

Agenda Item #4 Administrative Report (L. Cencic)

Ms. Cencic began her report to the Board with ridership. In May, Metro carried a total of over 313,000
trips across its system, which is a 7% increase in rides from May 2024. There was an average
weekday ridership of 12,233 and an average weekly ridership of over 73,000.

The K-12 Rides Free Program remains incredibly strong in May, with 53,000 of those 313,000 trips.
For the school year, over 630,000 student trips have been made, since January over 260,000, and
since inception, a total of 1.7 million student rides.

Ms. Cencic shared highlights of recent and upcoming service events and project updates. During the
College World Series (CWS), Metro operated two special routes: a downtown circulator called the
Ballpark Bus and an ORBT route named Fastball, which departed 30 minutes after each game and
traveled directly from downtown to Westroads. Metro recorded over 1,100 passenger rides on the
Ballpark Bus during the series, and ORBT ridership on game days was approximately 25% higher
than average. A more detailed post-CWS summary will be compiled by staff.

Metro is preparing its annual addition service for the Memorial Park Concert tomorrow, June 27",
There will be an extra ORBT provided for the concert, with buses staged for concertgoers as soon as
the fireworks end and the road is reopened; riders will then board for their destination. Metro will have
buses on each side of 62" & Dodge, three westbound and two eastbound. Staff will be on-site as well
to assist riders. Metro’s purpose is to make it easier for concertgoers to enjoy the concert without
having to worry about street closures, parking, or traffic congestion

Ms. Cencic also provided updates on capital projects. The design for the North Omaha Transit Center
(NOTC) concrete improvement project is nearly complete, with a bid release forthcoming and
construction expected to be completed this year. The NOTC will be closed for approximately two
months during construction, and Metro is currently identifying an alternative staging location for
operations. Design work is also underway for renovations to the South Omaha Transit Center
(SOTC), with most of the concrete work planned for early next year.

The Sustainability Project is progressing on-site and is expected to be completed this summer. The
next milestone is the initiation of conditioned air in the maintenance shop, which will help reduce
humidity and lower overall temperatures, though it will not provide full air conditioning.



Finally, Ms. Cencic reported that Metro Flex—the agency’s microtransit pilot—is on track to launch in
late summer. Staff are working closely with the vendor to finalize the necessary components, and
more information will be shared with the Board and the public as the project moves forward.

Ms. Cencic concluded her report and opened the floor to the Board for questions.

The Board had several questions for Ms. Cencic regarding the closure of the North Omaha Transit
Center (NOTC) during renovations, specifically asking when the closure would occur, how it might
impact ridership, and where the temporary staging location had been during previous closures.

Ms. Cencic responded that the closure is anticipated for later this summer or early fall, pending
coordination with the vendor once the bid process is finalized. While the ridership impact is currently
unknown, staff will be working to ensure communication efforts are in place, with rider education and
on-site ambassadors available to assist during the transition. In the past, Metro utilized the OPS Mills
building next door as a temporary location; however, that space is no longer available, and staff are
exploring nearby alternatives for staging operations.

Ms. Cencic also informed the Board that Metro anticipates bringing several formal action items into
consideration at upcoming meetings. These include the adoption of a fare for the Metro Flex
microtransit service, the Title VI plan (expected in either July or August), the NOTC construction
contract, and procurements for the bus wash and customer service.

The Board followed up with concerns raised at the previous meeting regarding staff safety and
security. Ms. Cencic confirmed that those concerns have been addressed in Operations Committee
and Safety & Security Committee discussions, as well as directly with staff.

There were no further questions or discussion.

Agenda ltem #5 Administrative Reports

Administration/Human Resources (D. Grant)

Mr. Grant reported that in May, Metro welcomed 10 new hires, including a custodian, a mechanic,
and seven bus operators who are currently in training. In addition, eight more candidates have been
identified and are expected to start throughout June. At the time the May report was generated, there
were 15 operators in the current training program, leaving nine Metro operators short of its goal for
active operators, defined as those who have completed training.

On a positive note, six bus operators graduated from training yesterday. This is especially timely, as
Metro typically experiences staffing challenges in the summer months due to vacation, illness, and
other seasonal absences.

Looking ahead, Metro will be welcoming three additional team members in July: a Mechanic
Supervisor, a Mobility Specialist, and a receptionist.

Mr. Grant concluded his report and opened the floor to the Board for questions.
The Board asked Mr. Grant to describe what is done for New Hire Graduations and if they can be

invited. They further asked about the role of the Mobility Specialist and if they will be in control of the
pass programs.



Mr. Grant explained that Management comes forth with a speech to congratulate and thank them for
their new role at Metro. Ms. Cencic also added that the Union speaks to the graduates to help
welcome them to Metro.

Mr. Grant and Ms. Cencic both explained that there will be a team that consists of a Senior Mobility
Manager (vacant) and a Mobility Specialist (hired) that will help manage Metro Flex, Customer
Service, and the pass program. The details regarding the division of the job roles are still being
determined.

There were no further questions or discussion.

Programs/Operation (K. Pendland)
Mr. Pendland began his report with customer service numbers, which rose slightly in May with 11,070
calls answered, and the service level remaining at an overall average of 85%.

Fixed route revenue hours in May were 23,362, which reflects a slight decrease in service delivery of
145 hours compared to May 2024. Passenger trips, however, were at 313,787, which continues the
trend of the highest passenger trip numbers seen comparatively for the last six years.

Mr. Pendland further explained that the above numbers led to a route productivity level of 13.4
passengers per revenue hour across all fixed routes in May, which is an increase from April and
again the highest productivity numbers we have seen since 2017.

On-time performance in May averaged 4% early departure, 17% late departure, with an on-time
departure rate of 79%.

In May, service interruptions accounted for 3% of our revenue hours. This shows a 3.3% reduction in
Service Interruptions from May 2024.

For paratransit operations, we completed a total of 7,482 trips in May, representing an increase of
434 trips from the same month last Year. The average paratransit passengers per revenue hour in
May rose to 2%, which continues the trend of the highest productivity levels over the past five years
for the current month.

Mr. Pendland concluded his report and opened the floor to the Board for questions.
There were no further questions or discussion.

Communications (A. Pigaga)
Ms. Pigaga introduced herself to the Board, presenting this month's board report on behalf of Ms.
Ebat, who was out on vacation. She is the Senior Creator and Communications Specialist.

Ms. Pigaga reported that Metro had seven news pieces in five outlets since the last board meeting.
Training was held in May with Conservation Nebraska, hosted at UNO, provided a small training with
occupational therapy staff from Monroe Meyer, and guest lectured as part of the occupational therapy
program at the College of Saint Mary.



In the month of May, Metro participated in several public events to engage with the community and
promote its services. Metro had a bus and staff present in the Juneteenth parade, alongside Board
Member Cornelius Williams, and also staffed a table at the Juneteenth Freedom Festival on the same
day. In addition, Metro participated in World Refugee Day, where staff handed out translated rider
materials to better serve diverse community members. Members of the Planning Department
represented Metro at Reignite 2 Unite, an affordable housing conference, where they focused on
discussions around transit-oriented development (TOD).

Ms. Pigaga introduced Norvell, the new intern joining Metro’s outreach team for the summer. Norvell
is participating in the Step-Up Program and is a student at Northwest High School. He will assist with
outreach efforts during his internship.

The Communication Department was busy in May with the CWS promotion. Metro partnered with
Hurrdat on a video ad with former Husker Kenny Bell, ran online radio ads, did promotion through
social media, and had staff out at ORBT stations after games

Lastly, Ms. Pigaga reported on upcoming events for July. On July 12th, there will be a bus and staff in
the Heartland Pride Parade in downtown Omaha. Metro will also be holding public participation
meetings around MOBY, microtransit, and Title VI topics.

Ms. Pigaga concluded her report and opened the floor to the Board for questions.

The Board inquired where Metro will hold the public participation meetings.

Ms. Pigaga informed the Board that the locations will be at Metro prior to the TAC meeting for July,
Florence Library, South Omaha Library, and Westroads. The details regarding the times were not
available during this report; however, it will be held at various times of the day on different days of the
week to reach the public.

There were no further questions or discussion.

Agenda Iltems #6 Resolution 2025-17 Request for Approval of Federal Certificate & Assurances
(E. Brooks)

Mr. Brooks introduced himself as the new Grant Administrator as of May.

Each year, as a part of Metro’s receipt of federal grant funding, Metro and its attorney are required
annually to sign and file Certifications & Assurances (C&A) that federally mandated programs and
requirements will be followed.

Staff requested authority to authorize the CEO/Executive Director and Attorney to execute the 2025
C&As.

Resolution 2025-17, authorizing the same, was included in the Board packet. Resolution was
recommended for Board approval.

The Board invited public comments on this resolution. There were none.
There was no further Board discussion necessary. The Board approved unanimously.

Motioned by Lonergan; Seconded by Corrigan
ROLL CALL: UNANIMOUS (Padilla Absent), MOTION CARRIES



Agenda ltem #7 Board Chair Report (C. Simon)
The Board Chair mentioned during Ms. Cencic's report that the Operations Committee met to discuss

the security issues expressed in the May board meeting. He advised that if there were any further
issues, to contact either Ms. Cencic, Mr. Pendland, or Mr. Scheer.

Agenda Iltem #8 Date, Time, and Place of Next Board Meeting
Thursday, July 24, 2025, at 8:30 a.m.
Authority’s Administrative Building

Agenda Iltem #9 Adjournment at 8:53 a.m.

Motioned by Lonergan; Seconded by Garcia
ROLL CALL: UNANIMOUS (Padilla Absent), MOTION CARRIES

Curt Simon, Board Chair

Selina Perry, Board Secretary
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Metro connects people, places, and opportunities through quality transit services. 




Agenda Item #1 Call to Order at 8:30 am. 

Notice of the Regular Meeting was published in the Omaha Daily Record on June 23, 2025. For the benefit of the public in attendance, a copy of the Open Meeting Law is posted in the meeting room, and the Agenda is published on the display located in the facility lobby and online at ometro.com. 



Agenda Item #2 Approval of Minutes of the Previous Meeting

The first order of business is the approval of the minutes of the previous meeting. 



a. Regular Meeting: May 22, 2025



Motioned by Lonergan; Seconded by Garcia

ROLL CALL: UNANIMOUS (Padilla Absent), MOTION CARRIES

 	

Agenda Item #3 General Public Comment Period

This is an opportunity for members of the audience to be heard regarding topics related to the Regional Metropolitan Transit Authority of Omaha, not on the agenda, for a maximum of 2 minutes.



There were none. 



Agenda Item #4 Administrative Report	  (L. Cencic)

Ms. Cencic began her report to the Board with ridership. In May, Metro carried a total of over 313,000 trips across its system, which is a 7% increase in rides from May 2024. There was an average weekday ridership of 12,233 and an average weekly ridership of over 73,000.



The K-12 Rides Free Program remains incredibly strong in May, with 53,000 of those 313,000 trips. For the school year, over 630,000 student trips have been made, since January over 260,000, and since inception, a total of 1.7 million student rides. 



Ms. Cencic shared highlights of recent and upcoming service events and project updates. During the College World Series (CWS), Metro operated two special routes: a downtown circulator called the Ballpark Bus and an ORBT route named Fastball, which departed 30 minutes after each game and traveled directly from downtown to Westroads. Metro recorded over 1,100 passenger rides on the Ballpark Bus during the series, and ORBT ridership on game days was approximately 25% higher than average. A more detailed post-CWS summary will be compiled by staff.



Metro is preparing its annual addition service for the Memorial Park Concert tomorrow, June 27th. There will be an extra ORBT provided for the concert, with buses staged for concertgoers as soon as the fireworks end and the road is reopened; riders will then board for their destination. Metro will have buses on each side of 62nd & Dodge, three westbound and two eastbound. Staff will be on-site as well to assist riders. Metro’s purpose is to make it easier for concertgoers to enjoy the concert without having to worry about street closures, parking, or traffic congestion



Ms. Cencic also provided updates on capital projects. The design for the North Omaha Transit Center (NOTC) concrete improvement project is nearly complete, with a bid release forthcoming and construction expected to be completed this year. The NOTC will be closed for approximately two months during construction, and Metro is currently identifying an alternative staging location for operations. Design work is also underway for renovations to the South Omaha Transit Center (SOTC), with most of the concrete work planned for early next year.



The Sustainability Project is progressing on-site and is expected to be completed this summer. The next milestone is the initiation of conditioned air in the maintenance shop, which will help reduce humidity and lower overall temperatures, though it will not provide full air conditioning.



Finally, Ms. Cencic reported that Metro Flex—the agency’s microtransit pilot—is on track to launch in late summer. Staff are working closely with the vendor to finalize the necessary components, and more information will be shared with the Board and the public as the project moves forward.



Ms. Cencic concluded her report and opened the floor to the Board for questions. 



The Board had several questions for Ms. Cencic regarding the closure of the North Omaha Transit Center (NOTC) during renovations, specifically asking when the closure would occur, how it might impact ridership, and where the temporary staging location had been during previous closures. 



Ms. Cencic responded that the closure is anticipated for later this summer or early fall, pending coordination with the vendor once the bid process is finalized. While the ridership impact is currently unknown, staff will be working to ensure communication efforts are in place, with rider education and on-site ambassadors available to assist during the transition. In the past, Metro utilized the OPS Mills building next door as a temporary location; however, that space is no longer available, and staff are exploring nearby alternatives for staging operations.



Ms. Cencic also informed the Board that Metro anticipates bringing several formal action items into consideration at upcoming meetings. These include the adoption of a fare for the Metro Flex microtransit service, the Title VI plan (expected in either July or August), the NOTC construction contract, and procurements for the bus wash and customer service.



The Board followed up with concerns raised at the previous meeting regarding staff safety and security. Ms. Cencic confirmed that those concerns have been addressed in Operations Committee and Safety & Security Committee discussions, as well as directly with staff.



There were no further questions or discussion. 



Agenda Item #5 Administrative Reports

Administration/Human Resources 	 (D. Grant)

Mr. Grant reported that in May, Metro welcomed 10 new hires, including a custodian, a mechanic, and seven bus operators who are currently in training. In addition, eight more candidates have been identified and are expected to start throughout June. At the time the May report was generated, there were 15 operators in the current training program, leaving nine Metro operators short of its goal for active operators, defined as those who have completed training.



On a positive note, six bus operators graduated from training yesterday. This is especially timely, as Metro typically experiences staffing challenges in the summer months due to vacation, illness, and other seasonal absences.



Looking ahead, Metro will be welcoming three additional team members in July: a Mechanic Supervisor, a Mobility Specialist, and a receptionist.



Mr. Grant concluded his report and opened the floor to the Board for questions. 



The Board asked Mr. Grant to describe what is done for New Hire Graduations and if they can be invited.  They further asked about the role of the Mobility Specialist and if they will be in control of the pass programs. 



Mr. Grant explained that Management comes forth with a speech to congratulate and thank them for their new role at Metro. Ms. Cencic also added that the Union speaks to the graduates to help welcome them to Metro.  



Mr. Grant and Ms. Cencic both explained that there will be a team that consists of a Senior Mobility Manager (vacant) and a Mobility Specialist (hired) that will help manage Metro Flex, Customer Service, and the pass program. The details regarding the division of the job roles are still being determined. 



There were no further questions or discussion. 



Programs/Operation 	 (K. Pendland)

Mr. Pendland began his report with customer service numbers, which rose slightly in May with 11,070 calls answered, and the service level remaining at an overall average of 85%.



Fixed route revenue hours in May were 23,362, which reflects a slight decrease in service delivery of 145 hours compared to May 2024.  Passenger trips, however, were at 313,787, which continues the trend of the highest passenger trip numbers seen comparatively for the last six years.  



Mr. Pendland further explained that the above numbers led to a route productivity level of 13.4 passengers per revenue hour across all fixed routes in May, which is an increase from April and again the highest productivity numbers we have seen since 2017.  



On-time performance in May averaged 4% early departure, 17% late departure, with an on-time departure rate of 79%.



In May, service interruptions accounted for 3% of our revenue hours.  This shows a 3.3% reduction in Service Interruptions from May 2024.



For paratransit operations, we completed a total of 7,482 trips in May, representing an increase of 434 trips from the same month last Year.  The average paratransit passengers per revenue hour in May rose to 2%, which continues the trend of the highest productivity levels over the past five years for the current month.



Mr. Pendland concluded his report and opened the floor to the Board for questions. 



There were no further questions or discussion. 



Communications 	 (A. Pigaga)

Ms. Pigaga introduced herself to the Board, presenting this month's board report on behalf of Ms. Ebat, who was out on vacation.  She is the Senior Creator and Communications Specialist.   



Ms. Pigaga reported that Metro had seven news pieces in five outlets since the last board meeting. 
Training was held in May with Conservation Nebraska, hosted at UNO, provided a small training with occupational therapy staff from Monroe Meyer, and guest lectured as part of the occupational therapy program at the College of Saint Mary.



In the month of May, Metro participated in several public events to engage with the community and promote its services. Metro had a bus and staff present in the Juneteenth parade, alongside Board Member Cornelius Williams, and also staffed a table at the Juneteenth Freedom Festival on the same day. In addition, Metro participated in World Refugee Day, where staff handed out translated rider materials to better serve diverse community members. Members of the Planning Department represented Metro at Reignite 2 Unite, an affordable housing conference, where they focused on discussions around transit-oriented development (TOD).



Ms. Pigaga introduced Norvell, the new intern joining Metro’s outreach team for the summer. Norvell is participating in the Step-Up Program and is a student at Northwest High School. He will assist with outreach efforts during his internship.


The Communication Department was busy in May with the CWS promotion. Metro partnered with Hurrdat on a video ad with former Husker Kenny Bell, ran online radio ads, did promotion through social media, and had staff out at ORBT stations after games



Lastly, Ms. Pigaga reported on upcoming events for July. On July 12th, there will be a bus and staff in the Heartland Pride Parade in downtown Omaha. Metro will also be holding public participation meetings around MOBY, microtransit, and Title VI topics. 



Ms. Pigaga concluded her report and opened the floor to the Board for questions. 



The Board inquired where Metro will hold the public participation meetings. 



Ms. Pigaga informed the Board that the locations will be at Metro prior to the TAC meeting for July, Florence Library, South Omaha Library, and Westroads. The details regarding the times were not available during this report; however, it will be held at various times of the day on different days of the week to reach the public. 



There were no further questions or discussion. 



Agenda Items #6 Resolution 2025-17 Request for Approval of Federal Certificate & Assurances		(E. Brooks)

Mr. Brooks introduced himself as the new Grant Administrator as of May. 



Each year, as a part of Metro’s receipt of federal grant funding, Metro and its attorney are required annually to sign and file Certifications & Assurances (C&A) that federally mandated programs and requirements will be followed.



Staff requested authority to authorize the CEO/Executive Director and Attorney to execute the 2025 C&As.



Resolution 2025-17, authorizing the same, was included in the Board packet. Resolution was recommended for Board approval. 



The Board invited public comments on this resolution. There were none. 



There was no further Board discussion necessary. The Board approved unanimously.



Motioned by Lonergan; Seconded by Corrigan

ROLL CALL: UNANIMOUS (Padilla Absent), MOTION CARRIES

Agenda Item #7 Board Chair Report	(C. Simon)

The Board Chair mentioned during Ms. Cencic's report that the Operations Committee met to discuss the security issues expressed in the May board meeting. He advised that if there were any further issues, to contact either Ms. Cencic, Mr. Pendland, or Mr. Scheer. 



[bookmark: _Int_Yae1Df5q] Agenda Item #8 Date, Time, and Place of Next Board Meeting

Thursday, July 24, 2025, at 8:30 a.m.

Authority’s Administrative Building



Agenda Item #9 Adjournment at 8:53 a.m.



Motioned by Lonergan; Seconded by Garcia

ROLL CALL: UNANIMOUS (Padilla Absent), MOTION CARRIES

