Addendum No. 1

The Transit Authority of the City of Omaha d/b/a Metro

REQUEST FOR PROPOSALS
FARE SYSTEM UPGRADE

Project No. NE-90-X111/ Specification No. 18-18

Date Issued: 12/17/2018

To: All Interested Parties

This Addendum forms a part of the Contract Documents dated December 5, 2018.

The Proposer shall acknowledge receipt of this Addendum on the Proposal forms
provided. Failure to acknowledge receipt may subject the Bidder to disqualification.

This Addendum consists of the following:
Response to Vendor Question — Extend Deadline for Submissions
Response to Vendor Question — Extend Deadline for Questions, Comments and Request
for Clarification

Replacement Page 3, Section 1 — PROJECTED PROPOSAL CALENDAR, this page
replace page 3 in original RFP dated December 5, 2018.

Total Addendum Pages: Four (4) Including Cover

End of addendum



PROJECT: Fare System Upgrade
PROJECT #: NE-90-X111 Spec: 18-18

EXHIBIT F
REQUEST FOR CLARIFICATIONS/SUBSTUTITIONS

Project: Fare System Upgrade Date
Project No. NE-90-X111 Specification No. 18-18
Company Name: Trapeze Software Group, Inc. Page No:

Document Reference (check one):
General Requirements V
Specifications

Section Number

Section Title:

BIDDER’S REQUEST:

Our team has reviewed the RFP and we feel that an extension would support our efforts in
putting forward the quality of response that you are expecting. We respectfully request that
the deadline for RFP:18-18 - Fare System Upgrade be moved to three weeks further than the
existing submission date.

METRO RESPONSE:

Approved X Denied

Metro Comments:

Metro has extended the deadline for the Prosal Closing to February 21, 2019
at 2:00 pm Central Time. Please see attached "Updated Schedule." Updated
Schedule will replace Page 3 "PROJECTED PROPOSAL CALENDAR" in original
document.

Jeffrey Rumery 12-17-2018

Grant Administrator Date of Response
Metro Transit, 2222 Cuming Street, Omaha, NE 68102 jrumery@ometro.com
(Fillable PDF available at www.ometro.com)
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PROJECT: Fare System Upgrade
PROJECT #: NE-90-X111 Spec: 18-18

EXHIBIT F
REQUEST FOR CLARIFICATIONS/SUBSTUTITIONS

Project: Fare System Upgrade Date
Project No. NE-90-X111 Specification No. 18-18
Company Name: Trapeze Software Group, Inc. Page No:

Document Reference (check one):
General Requirements V
Specifications

Section Number

Section Title:

BIDDER’S REQUEST:

Trapeze requests Metro to extend the date for asking clarification questions by one week.

METRO RESPONSE:

Approved X Denied

Metro Comments:

Metro has extended the deadline for for Questions, Comments and Request for
Clarifications to January 4th, 2019 at 4:00 pm Central Time. Please see attached
Updated schedule. Updated Schedule will replace Page 3 "PROJECTED PROPOSAL
CALENDAR" in original document.

Jeffrey Rumery 12-17-2018

Grant Administrator Date of Response
Metro Transit, 2222 Cuming Street, Omaha, NE 68102 jrumery@ometro.com
(Fillable PDF available at www.ometro.com)
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UPDATED PROPOSAL CALENDAR (Published 12-17-2018)

SECTION 1 — PROJECTED PROPOSAL CALENDAR

Current

Updated 12-17-2018

Proposal Advertised and Issued

December 5, 2018

Deadline for Questions, Comments, &
Requests for Clarification

December 17, 2018 by 4:00
p.m. (CT)

January 4, 2018 by 4:00
p.m. (CT)

Metro's Response to
Questions/Requests for Clarifications

December 21, 2018 by 4:00
p.m. (CT)

January 11, 2019 BY 4:00
p.m. (CT)

Proposal Closing

January 31, 2019 at 2:00
p.m. (CT)

February 21, 2019 at 2:00
p.m. (CT)

Proposer Shortlist Announced

February 8, 2019

March 7,2019

Interviews (Tentative, and if Required)

Week of February 18, 2019

Week of March 18,2019

Notice of Contract Award (Anticipated)

Week of February 22, 2019

Week of March 26, 2019

Board Award (Tentative)

March 15, 2019

Week of April 25, 2019

Notice to proceed (Tentative)

March 15, 2019

Week of April 25, 2019

Completion of Phase 1

September 1, 2019

September 1, 2019

Completion of Phase 2

February 1, 2020

February 1, 2020

Completion of Phase 3

March 1, 2020

March 1, 2020

Please replace Page 3 of original RFP published December 5, 2018 with this page and schedule.




